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AVP AUSTRALIA NATIONAL GATHERING 2001

The 2001 National Gathering was held at Cosmos eagMt Nebo near Brisbane. It started after lumeiSunday 8 July
and closed after lunch on Friday 13 July. Numbersgevdown on the previous year; there were repratess from AVP in
Tasmania, New South Wales and Western Australia

The Sunday evening session was open to all AVP raesnbho were able to come and we had a few exditors. The
session began with a welcome from the AVP Q ViasEent and also from Kathy Fisher, a descendathieoBurungar
Erwamim who welcomed us on behalf of the Turruledgle whose land we were meeting on. Then we l&B8iaand
moved inside for the opening session and commimuiifging.

The Gathering for the opening session was — Myraifig name is....something not many people know abwuis.....a gift |
have to offer to this Gathering is....

Ground rules for this Gathering were

» No put downs of self or others

« Dispute resolution guidelines
1.  Individuals concerned to talk to each other first
2. If necessary, take the problem to the Care Bears
3. Do not bring the dispute into the group as a whole

» Everyone to be fully present in the group

* All discussions to be confidential

* Have fun

» Walk the T.P. talk

» Don't interrupt

* No side talks

 Allow all speakers time to express their thoughtiy f

* Love

The Care Bears for this national Gathering wereid&em AVP TAS, Giri from AVP WA, Malcolm from AVINSW and
Ron, AVP Q. Their role was that of group facilibet and group maintenance, including setting trendgs for the business
sessions. Housekeeping matters were dealt witlisrsession, and following the habit of the past years the group agreed
to have no alcohol or other drugs used. We alapeshwhat inspires us about AVP.

WORKSHOP
DO WE SEE THINGS THROUGH ‘ROSE COLOURED GLASSES?’

The first two days were spent listening to speakers various groups in the community. The sesbiegan with the
Gathering - My affirmative name is...and right noanh feeling... Then an article written by an inmfaslitator in
Woodbrook Correctional Centre, Merv Cowley, wadreathe group and is included in the appendikatend. Giri took us
through the exercise ‘Plungers, Waders and Tedtersund off the first session.

The speakers on the first day were from Voluntee@ueensland, Correctional Services, (unfortundtelyspeaker had to
leave in the middle of his talk to sign his teenage into hospital) and Drug Arm The session biuxteering Queensland
ended with group discussion on how to attract aepkvolunteers and the following points were made.

» Make volunteering attractive to the volunteer.

* Reimburse expenses

» To keep volunteers — let them feel worthy

» Make meetings friendly and socialise

* Follow up

» Are we asking people who are not doing workshopatwhey want to do?

* What can they do?

» What about people who don’t want to be facilitators

» How do we get them on?

* How do we recruit?

* What jobs can they do?

» Promoting as a training program

 Pay volunteers compensation for lost wages
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» Ways of getting people

e Quest was useless

*  Build links to Volunteering Australia

*  Get friends/workmates

* Use business contacts

* Universities

» Lions etc.

» Who is going to do it! Do we need some permanemtgn/committee with unlimited time?
* Horses for courses

» Marketing strategy

 Useful premises, place to work

» Energy — volunteer coordinator

 Fund raising volunteer

» Names for workshop

» Honesty required — shifts, options etc

» How does VA help us? Get to help them with cobfigsolution
Promote through VA website

Before dinner we enjoyed a session of Aikido, whielped us all to relax This included a demonstnatif fire twirling on
the lawn outside the dining room window while wergveating, which was beautiful and fascinating.

The second day the speakers were from the Doméstience Resource Centre, the Queensland Polideeotopic of child
abuse and Charles Barton on the subject of Resterddstice. Efforts to find a speaker from théigenous community were
unsuccessful, mainly because NAIDOC Week was rgnatrthe same time. Charles Barton's segmentdedua role-play,
which gave us a feel for how community conferencimgks.

The Walkers from Tasmania had to leave on the Watineat lunch-time, but they had time to introdusdo two exercises
they have developed and used in workshops in Tdasmame is called ‘Clearing Blockages’ and is ited to explore the
deeper roots of anger. The other is called ‘P@trrggle’ and explores the feelings and respoiritssilassociated with
varying degrees of power. We also watched a vieblIPP that Giri had brought with her.

BUSINESS SESSIONS.

Business sessions were held on Wednesday aftdr amtin the evening, all day Thursday, includimg ¢vening, and on
Friday morning, finishing at 1 PM.

This document is transcribed from the butchers pppsters that we produced at these business sgsaibthe beginning of
each session we spent 5 minutes on a brainstommglideas and suggestions; these are listed @riti@f the report.

AGENDA DEVELOPMENT

On Wednesday afternoon members listed the topégswtiished discussed during the following businessisns. The
resulting list of agenda items was:

» Overseas work from Oz

 Sharing new exercises

* State reports

» Report on International Gathering

» Anything from Nat. Gat. 2000 report recommendations
 Sharing news

* Oz Newsletter editor

* TAFE course resource

* Selection of facilitator teams in prisons and tbenmunity
* Management committee minutes

* AVP OZ. Where now? Where to? Certificates

* Use of e-mail /net web sites

* Lead facilitators
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* Sharing issues

* Prison experiences

* Interstate facilitators — level of skills
* Training of new facilitators
» Care Bears

Accreditation (certificates)
Hidden agendas
 Fundraising

* Insurance

Travel fund

* GST

The group then divided the list into groups of tapivith something in common and listed them in poderiority. From
this list the Care Bears set the agendas for flenimg sessions.

BUSINESS SESSIONS — DECISIONS/RECOMMENDATIONS

The following is a record of the decisions/recomdsions reached during the business sessions.
SESSION 1

1. CARE BEARS

They are the contact points between states bettheddational Gatherings. Some issues were detitlast year. It is
helpful if everyone knows the name of their sta@ése Bear and that each state has a list of thee Bizars with their PO
Box addresses. There was some discussion on whikéheame of Care Bear should be altered.

ACTION It is recommended that a name change for the Cemestbe discussed in the AVP OZ newsletter

2. MANAGEMENT COMMITTEE MINUTES

Minutes of incorporated bodies are public documentsit is preferable that only first names be urdtiese minutes. When
minutes are circulated to other states, no nanasdbe used unless this is essential and thetpdre sent in hard copnly and
only one copy to the secretary They are confidentittiédvianagement Committee only and are not foukiton. We recommi
that the states send news of workshops, brighsjdegortant events etc. to AVP OZ newsletter &wad €ach state appoint a [
to be responsible for sending this information t0.G

3. NEWSLETTER EDITOR

The National Gathering ratifies Giri as editor 0fR OZ newsletter. Please have items sent to @itib 15" of the
month previous to publication; that is by 15 Febyua5 May, 15 August 15 November

SESSION 2

1. REPORTS FROM THE STATES
These will be found at the end of this report.

2. PROMOTIONS
The following suggestions were made

. Word of mouth

. Participants to write an article about a workshapttie local paper
. Radio interviews

. Self produced media material

. Service clubs, conferences

. Inform local radio stations

. New Age groups

. Men'’s phoneline

. Prisoners’ family and kindred centres
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. PCYC

. Prison guards as part of the Prisons Departmetitic&ional staff etc.
. TAFE students and teachers

. Education Department at Universities

. Be open to opportunities

. Carry AVP cards with us

3. ACCREDITATION OF CERTIFICATES
This will be looked into.

ACTION Giri will post the information to the e-list

4. UNIFIED CERTIFICATES
If we wish to produce a uniform certificate we needAVP OZ logo

ACTION Each State is asked to produce 1 or 2 desigidl send them to Giri by 31 September to be gheddi in the
newsletter for discussion.

5. PROBLEM WITH ISSUING CERTIFICATES ONLY AT PRISON WORKSHOPS
If we issue certificates only at prison workshops,draw a distinction between inmates and outmatés have a
certificate it shows I've been in prison.”

ACTION To avoid this, we recommend that all stasssie certificates for all Level One and Two Woiks

We discussed the fact that the membership of AVBtralia wide is growing and many members are unkntmAVP
groups outside their own state. We therefore ntiagléollowing recommendations.

6. REGISTER OF GRADUATES

We recommend that all states keep a register alugitas who have completed any level of workshdpe register to
include the following

» Name of graduate

 Date of workshop

* Venue

* Certificate serial number

7. REGISTER OF TRAINED FACILITATORS

A simple register of all trained facilitators topkde each state including
» Name of facilitator

« Area of experience, eg prisons, HIPP etc.

» Date qualified

« If applicable, date s/he ceased to be a facilitator

8. LETTER OF INTRODUCTION
A letter of introduction can be issued to any ABdyate who is travelling outside their state uidelg a verification
contact with their name and address. States slaslldor a letter of introduction from visiting A\éBple.

SESSION 3 THURSDAY

1. TEAM SELECTION

The Management Committees in NSW and WA have aliagiresponsibility for teams and all policies alettisions relating to
workshops. Members of the Management Committe#soge states all have AVP experience. As a paliay¥A, people must
have done at least a basic workshop before beitepsed as members. In NSW people must do alléddéefore becoming
members. NSW also have “Friends of AVP”, non-actigsociates who support the work of AVP.

ACTION. What happens in others states? Dawmi diut.

Look at the possibility of a national poliog this matter
2. LEAD FACILITATORS
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NSW does not have Lead Facilitators as such, loogréses ability and experience. WA does not agaiad
Facilitators. Some teams work without a leademesappoint a Lead Facilitator, some teams havesopavho acts as
Lead Facilitator without being officially appointed

ACTION AVP Q will share its leadership training tedal with other states.

3. INTERSTATE VISITATION
We value it and encourage it, both interstate atetmationally.

4. E-MAIL
Anyone interested in AVP-AU or AVP-AUL can ask lbisher Care Bear to contact Katherine in NSW.

ACTION This information to go in all state newséet

TAFE RESOURCE MATERIAL

We acknowledge that Katherine and Malcolm Smith athér AVP members in NSW have produced the pikofFE
course, putting many hours of hard work into it.

There is a strong concern however that there wdsriiter consultation with other states beforephmect evolved and
copyright was given to TAFE NSW.

We have a concern about the introduction of thiss®into a national TAFE network; if it is picked by Corrections in
different states, this may result in AVP being aggld in prisons by this course because fundingaidadle from other
sources and it will be less hassle. This has@yreappened in the US.

A concern is expressed that the course is copwibtat TAFE NSW with all the implications of that.

We ask that each state look at the possibilityaviiing a joint copyright between AVP OZ and TAFE N3 indicate
whether or not they agree to this.

SESSION 4 THURSDAY

1. INTERNATIONAL GATHERING
We received a report from Giri. The official repigravailable from Giri in WA. The next Internatal Gathering will be
held in Nigeria in 2002, in September. We sugtiesttmembers do their best to attend an InterraitiGathering.

2. PORTUGAL

Margaret gave a report about her visit to Portiga000. A written report is available from the RQ secretary.
Margaret found great interest in AVP in the prisehe visited. We suggested Brazil would be an@pfate country to
contact about this.

3. INDIA

Giri reported on her visit to India. 5 states hAWP with 27 facilitators partly trained. Prisoaso need servicing.
There is much enthusiasm for AVP there, but we rtedidten to what the Indian members are sayirggamat their
pace. Giri in WA has a copy of the report.

Giri hopes that more OZ facilitators go to Indihelp develop AVP there. AVP WA is seeking fundfogthis.

ACTION If anyone visits any prisons or AVP workgisoabroad we ask them to send a report to Girinfduasion in the
OZ newsletter.

4. PRISONS EDUCATIONAL CONFERENCE
Contact Margaret van Bremen through AVPQ for infatimn about this

5. AVP OZ, WHITHER NOW?

We ask anyone who has a resource that could bebysetther states to send the details to MalcoliSw.

We thank AVP NSW for being willing to act as a nesze centre for all states.

The present informal organisation of AVP OZ with dtttendant functions is working well and we seegason to alter it.
If any state becomes aware of a source of fedendlifig, please inform the secretaries of all staRsase notify all
states(if possible)before applying for any funding.

6. CONTACT WITH COMMUNITY AND CUSTODIAL CORRECTIONS

WA is trying to organise workshops for custodiaifst
NSW have staff participating in workshops on anviadial basis
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The suggestion was made that we try to put AVP tiidcstate Staff Professional Development progrimACT this
would be a federal program.

SESSION 5 THURSDAY

1. WEB PAGE WWW ?

We agree that Malcolm should apply for the doma@mewww.avp.org.awon behalf of and in trust for the national AVP
entity.

A technical proposal for the design and developroétiie web site will be sent to all states by Méie for discussion.
The Management Committees to respond to Malcolm Bgptember.

2. TAFE COURSE REVISITED
We suggest that AVP NSW be asked to contact Dawit AVP TAS for his comments on the TAFE course.

SESSION 6 FRIDAY

1. SHARING EXPERIENCES AND PRACTICES.

We need team players with initiative!

Are there any suggestions about another name 6?2 TWe note that the name suggests that a partidga fully
trained facilitator at the end of that workshope Wink this is a false expectation; if we concatetion producing
facilitators, we lose many people with other sldligl interests who might well become productive imensof the AVP
family. Please send your suggestions to Giri tpiiglished in the OZ newsletter.

2. NATIONAL GATHERING 2002

We leave it to the Care Bears to organise the vemiraes to avoid are NAIDOC Week, School and TAEns, except
in Queensland. The best times are the Easter dei@bpr breaks. It will be good to make this decidiy September
2001.

3. TRAVEL FUNDS

We recognise this is an ongoing need and recomtiateach state looks at avenues for funding telkrta the National
Gatherings.

Care Bears will facilitate financial support fopresentation of all states at National Gatherings

4. FUND RAISING
This to be initiated at state level with calls fational support when the need arises.
We recommend sharing of fund raising avenues betstees.

The 2001 National Gathering closed with a BBQ lunch
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BRAINSTORM

These ideas were generated over the 6 businessrses$hey are included exactly as they were amitin the poster; if
you wish more information about any of these idpéesase contact the person whose name is besideuigh their state
secretary

Nat Gat by teleconferencing. Olwyn, WA.

Sharing of songs, tapes and CDs. Margaret van &repid,

Use Officeworks for photocopying . Malcolm NSW,

Use M.P.s offices for photocopyingMargaret v.B. QLD

Do the Power Inversions in mornirgso stereotyping. Follow with guided meditat®ini WA
Return the process to its basics or its roots. NNB

Where's the Mandala? Ron QLD

Plastic sachets to hold all stuff for particulaeesise. Malcolm NSW

Hold Lead Trainer workshops and Role-Play workshaipsat Gat. Giri WA
Chairs for games. Ron QLD

AVP OZ T shirts. Giri WA

High Fives helping consensus. Malcolm NSW

Movie nights. Olwyn WA

11 point consensus building. Giri WA

Keep the channels of communication open and clgargaret v B. QLD

T. P. Giri WA

Hourglass and blow up sheet. Giri WA

Teddy Bear supporter in prisons. Giri WA

Music please Kathy. QLD

Lunch provided at community workshops — fee. MattdlSW

AVP International Gathering in OZ — some time. Marg v B. QLD

On back of certificates put list of what workshepmbout — what is learned. Giri WA
Debrief outmate participants? Giri WA

Buddies/storming. Malcolm NSW

Use humour. Malcolm NSW

Travellers’ in-flight magazines, use pictures. GiA

Piktur Purrfekt — Coming to Consensus in Level Ri WA

What we wish we’d been told before going into pmismale or female, Australian, general. Giri WA
For facilitators, prison outmate participants. GitA

High-income groups pay $120 for a workshop. MalcbI8WwW

WA fees vary - $40, $70, $120. Giri WA.
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LETTER TO INMATE FACILITATORS

Dear

Greetings from the National Gathering 2001. Heeeane gathered in the sylvan surrounds of Mt Nak@tieensland.
We have been here together these fine days sterthgaring in the AVP manner. All the time we haeen consciously
aware of your presence in spirit with us.

We had our laughs, we had our cries, we had ourentsnwe had our silences. AVP Q welcomed us weamil made
our stay memorable, The venue was great, thevi@sdwonderful and aplenty

We gained insights into various things like whauwnteering was all about, domestic violence anddtiland we seemed
to cover all kinds of topics one could think aboWe muddled through our business cheerfully andaged to come
through successfully, still intact as one group.

We missed you and we hope that soon a time may edraa AVPersons could come together again in bgnall
groups.

In love and peace

INTRODUCTION TO MERV'S ARTICLE

1
| can't be at the National Gathering but | knowt thaill be there in spirit.
With regards to your comment "Who are you?" Yeslam Inmate Facilitator at
Westbrook but | am also a father as well as alsam also someone's friend and to others an enleany.someone's
uncle and a brother as well. | am an electriciantiter, a sander treatment plant operator, buttfinggortantly | am
a member of AVP.

AVP is not about a single prison, it is about augrof people from all walks of life, working togethfor a common
cause.

| wish you every success with the National Gatherin

Expect the best
Marvellous Merv
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ALTERNATIVES TO VIOLENCE PROJECT - AVP (NSW)
ANNUAL REPORT JUNE 2000 - JUNE 2001

AVP (NSW) has 5 groups - a prison group, a [UPRstbroup and three community groups - Sydney, Netle
and Canberra. Over the last year these groupsduenmued to grow and diversify or merge theinatbes. For
example AVPNewcastle now has a prison workshoprarogand AVP-Canberra has a HTP workshop program in
schools.

Liaison with other AVP groups has continued to ‘®ase with interstate facilitators joimng AVP-NSWrk&hops
and AVP-NSW facilitators going to other states.afiks is extended to Lou from Victon'a, Terry frorid @nd
Olwyn from WA who came to NSW and AVP-NSW facilites - Julei, Peta and Stevie who visited WA, Chelo
who visited SA and Alice Springs and Katherine S wlsited SA.

The introduction of a course based on AVP pringigled learning method into TAFE NSW has sudderdseizmsed
AVP's profile in NSW. This, growth in the IEPP gram and the planned development of a website augefor
flourishing programs in the next year.

AVP (NSW) PRISON PROGRAM

Since Parklea Prison has become a remand centiegweediscontinued workshops there and have maved t
Windsor.

Eight-weekly workshops are currently held in faaris (Windsor, Emu Plains, pri

Oberon and Lithgow) with Bruce and Laurel as ppatfacilitators, assisted by Jacque and KatheMnes well as
a parallel program in the Lithgow Protection anea by Rowe and Daniel. In all these prisons exEept Plains
there is a solid core of experienced inmate fatdlits.

The Newcastle Group has 'ust completed a Facililataining workshop in Cessnock i
Prison, with Rochelle as principal facilitator az@hvenor, assisted by Terrv (QId) and Laurel. Séwmates and
one outmate graduated.

Invitations have been received from Kirkconnel ®adramatta Prisons, but not enough facilitatorsamently
available for us to respond to these invitatiohbe program continues to be very much appreciagedrbates and
staff, with high credibility amongst members of fharole Review Board and the Serious Offenderseevi
Committee.

To date no objective evidence is available abaieffect of AVP on recidivism or subsequent behawibut
Lithgow Prison tells us that, of approximately liBfhates who have participated in at least one vilmsonly two
have had subsequent charges while in prison. répigsents a considerable reduction from the ndtowever,
this is soft data and must be interpreted withioaut

Laurel Thomas 2/7/01

AVP (NSW) HIPP PROGRAM
There are three main RWP Programs in schools cemtrthe Port Jackson District, the Granville Ogdtand in
Canberra.

Julie's Port Jackson team have moved their progiramsbeing based around supporting specific tadjstudents
to providing systemic changes in schools. Progtane been held in both primary and high schoolsre/la whole
year like all Year 5 students or all Year 8 studeattend RWP programs each year. In this way avtgnificant
number of students in a school having attended & Rwtkshop the whole school culture changes. Gtyra
large program is starting in Burwood Girls HighacHitators from Julie's team, Ann and CharlotfrCanberra,
Olwyn from WA, and Mary from Sydney have Joinedetiter to provide workshops for staff and studehth®
school.

Julie is planning to train teachers in a set of/HBAsic, Advanced and T4F workshops at Burwoods@idh.

Some of the IUPP T4F graduates would then be idwites community and prison AVP workshops. To ddlehe
RWP Facilitators have received their AVP traininggommunity and prison workshops.
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Lyn's Granville Team are providing HEPP programsdiools as well as two innovative HWP extensia@gmms.
The GAP Program provides WP workshops in conjunaticth local youth workers and the targeted stuslent
participate ilHWP workshops in the morning and mentored communityegts in the afternoon. The GAT
Program is being taught in conjunction with TAFEargeted ("At risk’) students participate in RWPrkahops in
the morning and TAFE courses in the afternoon- Sthdents receive a TAFE qualification Statemerittdinment
in Skills for Nonviolence and this also providesrthwith a module towards their TAFE entry level rseu

Both Julie and Lyn and their teams provide HWmirgj for a number of teachers and behaviour coaststin
other districts. HIPP programs are developingydérand Campbelltown with Mark joining the Ryde tBit
Behaviour Team and Fiona joining a school in Cmipdogh.

AVIP-NEWCASTLE

It has been quite a big year particularly with weinture into running workshops in Cessnock Jailrelnee recently
ran our first training for Facilitators worksho@ur. experiencen the Jail has been excellent and we could not ask
for better support from the key staff (particulatthg Chaplain who is our main contact).

Although there has been quite a lot of interesbimmunity workshops, because of our commitmertiéqtrison,
we have not been able to run as many in the comynasiwe would like. We receive quite a lot ofredls from a
variety of welfare organisations, particularly afehe women's refuges which sends people 2-4 wdmenost first
level workshops. We once again tried to run a wsloop in more rural area without much success.

We meet rarely as a whole group and find that mgetare not well attended. We would like to orgamhore
follow up sessions for participants, if we had ple@ple able to run them. One of the challengasaistaining
enough Facilitators with the experience and confideso that we can ensure that there is alwagsst bne very
experienced Facilitator in every workshop.

In theperiod since our last report (1 5 months) we have run the
following workshops:

4 community first levels Barticipants completed
1 community T4F 6 participants completed
4 prison first levels 63 participants completed
2 prison second levels 26 participants completed
1 prison T4F 8 participants completed

We have also done a few mini workshops for a vaeégroups.

11 local Facilitators have facilitated workshopd are have also appreciated the support from LgN®W) and
Terry (QId).

We are sorry none of us are able to Join you atdienal gathering and hope all goes well.

PS For those of you who know them:

Graeme (and his partner Cathy) had a wonderful bablgorn on 8 December 2000;

Tracy (and her partner Steve) are expecting a batdyO October 200 1.

Graeme Stuart

AVP-CANBERRA

Canberra community workshops continue to grow Witfarlotte as the re '@ar. Over the last yearge [BiHPP
program has developed in two Canberra schools.yMé&the Sydney RWP facilitators led by Julie, Peatd Stevie
have joined with Canberra facilitators led by Amd & harlotte. A more detailed Canberra report beéll

forthcoming when Charlotte returns from Central #halga. While there in June she joined the teaamfSouth
Australia in the first workshop at Alice Springs.
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AVP-SYDNEY

The Sydney community group continues to develaopr. afnumber of years there have been a sequeddeasic
and 2 advanced workshops held every year with #tetfiaining being held 'm prisons. The focus far fast few
years has been training teachers for HWP. Thiswih the TAFE program impacting more and morekgbops
are being needed. The number of workshops havelineiéed by the number of experienced facilitatavailable.
After a recent series of 5 T4Fs in prisons and\teercastle, Canberra and Sydney community groups dre 8
new apprentice facilitators currently in trainimgSydney.

One day workshops restarted with a very successfiplay workshop and two more training days dasped on
Advanced Role Play and Handling Challenging Paréiots. An AVP-NSW exchange day is also plannedhé
next couple of months it is planned to have a welvghich will help to promote workshop dates. Tlil help
provide information for the growing number of TA&achers and students who are enquiring about AVP.

AVP AND TAFE NSW

Hundreds of TAFE students in 15 colleges througingiV have completed the module "Transforming Cotflin
2000 two modules based on AVP philosophy, contedtl@arning styles were developed for TAFE NSW.
"Transforming Conflict TAFE NSW module number 496#based on the skill content of the basic workséad
"Facilitating Nonviolence" TAFE NSW module numb&9¥F is based on the skill content of the T4F wiooks

These are contained in a range of courses andrelgde completed as two standalone short coues short
course Statement of Attainment in Skills for Noretwe number 9843 consists of the module Transfaymi
Conflict and the short course Statement of Attainhire Strategies for Nonviolence consists of botidmies.

All graduates of AVP and HWP workshops are nowilelgfor a TAFE qualification and at least one miedu
exemption for a range of courses including the CGEEttificate of General Vocational Education) whis the
TAFE entry level course. The Granville HIPP prograrovides their students with the TAFE qualifioati

These TAFE modules are distinctly different fromRWorkshops. AVP and HWP workshops are facilitdoted
qualified experienced AVPMTP facilitators under thespice of the AVP network. These workshops asedt on
the AVP~P manuals. In the TAFE modules there imeation of Transforming Power, the mandata oiRWéP
keys. Instead there is a toolbox of transformiagfiict tools or skills which participants add tarthg the classes.
There are assessment tasks based around a simipledsmoleplay and a six step problem solving niagjon.

Many of the activities can be usideither AVP or I-UPP however many of the AVPIRWPdavite activities have
not been included.

The TAFE modules are taught by full and part-tindd-E teachers most of whom have received no AVRitrgi
Their own guides are the syllabus (which most heoteseen), their range of experience and currasourees,
sometimes AVP workshops, sometimes facilitatontry run by Katherine S and Wendy and now a fatdits
manual which is about to be published.

The activities included in the teachers manuapaitdic domain or developed or adapted by AVP-Sydney
facilitators. These activities become the copyrafithe NSW Department of Education and Trainifigpe
experiential learning method of facilitators guiglilearning using activities and reflection debnigfgroving to be
very populamwith the teachers who have been introduced to it. Tddutes are initiallypeing used with youth at
risk students and many of the teachers are planainge the learning method and activities witreottudents and
other classes.

The result has been a marked increase in the nuphB&FE teachers and students who want to knowerabout
AYP and attend workshops. AVP-Sydney has beenoagped by a number of colleges to provide part-time
teachers to teach the module and to teach tedoberso teach the module. Peta, Mark, Grahame &, FBatrick,
Wendy and Katherine S have been involved in this.

It is planned to establish a website to help pren#dfP workshops across Australia. Soon it is pdghto distribute
details across AVP-AU about how TAFE in other statan pick up these modules.

An interesting dilemma that has arisen is how tp tfeose who are interested in AVP and live a lafay from an
established AYP program for example in Moree, Ajb@range and Cooma. At present there is a cortibinaf
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these people coming to Sydney etc for workshopsfarfa facilitators travelling to these centres fakHE or school
teacher training, TAFE institutes in NSW are payfioigteachers to attain AVP workshops with staffelepment
funding. Increasing violence and numbers of YaitRisk is a growing problem right across the st&@arrently
we are enjoying "flavour of the month" status.

AVP ACT Report. --April-20Q0O--August-2Q01

A year of slow community responses to advertisifiged by increasing work with schools and HIP, Véeda few
more active Facilitators but still need more ofrseti The AVPIHIP net is spreading wider but 1 aendming
convinced that the only effective way of increagiagticipants in workshops is to physically vigiganisations and
meet people person-to-person to spread the worat aiso After all AVP is about relationships, soidkes sense
that the promotion needs to work with in the sarag.w

We have run one basic, 2 advanced and a T4F iiasthgear. We have run full HIP Basics or tas&ra primary
schools, and 4 high schools. (2 of our more adtaalitators are school counsellors.) We have therotasters at
the Lifeline Convention, and for a Youthline traigiweekend. Julie Korner and Peta Blood haveed<itanberra
Oonh numerous occasions to run presentations at i;hphas a one-day workshop for a drug and alcohol
organisation’s staff.

Talks:

Many talkshavetaken place with interested places in the commuriityamples of these are the Belconnen

Remand Centre, the School Counsellor's AssociatieReriodic Detention Centre, a primary schaud, ¥OCAL,
Victims of Crime.

Plans

We will approach the Canberra TAFE, Centre for @urihg Education, and Teachers' Professional Dgveént re
running some workshops next year. We have apfaie$i15,000 from the National Bank Community Voleeit
awards with a view to paying for proper advertisiogttract participants, personally visiting likerganisations,
and waiving their fees and getting a significarnber of more Facilitators through. Some of the eyowould also
go towards paying for clerical work to bring theasds up to date and putting them all on disk.

We are doing a presentation at a Safe Schoolswuielyy Brenda Morrison and others. Brenda has aellext
document-evaluating HIP at Chambersburg in the BiSe is a researcher into school bullying, attN&). She has
applied for money to make a video of HIP and regiee Practices in Australia.

Other

We have registered AVP with the Australian Trainivegister. People can access this list electriipieend for a
fee, to learn what training is happening that matthem.

We have found free training premises (very nicé)taba Catholic Church hall. We just pay heatiogts.

We have been promoting workshops through the reguialicationsof the AnglicanNewsand Catholic
Voice as well as the usual outlets.

Two of our Facilitators were fortunate to be ablgo to Sydney and get a total of 9 days facitigaind

participants experience with Julie and Steve'std#n in a couple of High Schools in the Port Jacksea.
This was invaluable.

So goodbye and good luck to all other AVP peoplaustralia. Lets hope the coming year is a boomamfar as
the wider community benefiting from the gifts t#fP brings.

Charlotte Henderson 02 62512 942
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DO WE SEE THINGS TIIROUGH ROSE COLOURED GLASSES?

by MERV COWLEY/MARVELLOUS MERV.

(From the inside looking out)

Many years ago, when my life was collapsing aromed | had occasion to sit behind two ladies at@aglcconcert.
While | was brooding in despair over the collapEmg marriage, | happened to overhear a conversiween
the two ladies.

Everything in life is relative to how importantistto us at the time. Whaimportant to one may not be important
to another, what is devastation, to one may bera mrenoyance to others.

Do we see things through rose coloured glasses3e&/ehat we choose to see and our vision of thilkelig
coloured by our own emotions,

The conversation that | overheard between the adie$ was about how long their "perm" lasted irir thair. To
themit was a complete tragedy that their perm only lasted tiemaf weeks. To me, in the depths of depresdion,
could not have cared less about their perm ordhsexjuences of how long it lasted.

Do we see things through rose coloured glasses®etioes | think that we view the world with blinkerovering
our eyes. We choose to see what we want to sé@rap then if it is important to us.

| once too viewed the world through rose colourkedges. My view of the world was coloured by myndeelings
and emotions.

Not only was my vision clouded by my own emotions imy hearing was selective as well. The worlkézbokay
through my rose coloured glasses and the sourglfen€e from my selective hearing masked the csitepof my
marriage. |justdid not see or hear the sigres reflationship going down the drain.

Years later, looking out from a prison cell, therlddas taken on a more sombre view.

The trappings of freedom have been replaced, Isht@ncrete and razor-wire. The peals of laughtemall
children have been replaced by the clang of heaggmp doors.

Gone are the visions of happiness ground into astad tears, gone is the familiar hug of a loves] st in
endless nights of loneliness. Some may say tlistners get what they deserve. "Lack up forever™ is the catch
cry of people in rose coloured glasses. Spareraenbhowever to

ponder the words "There but for the grace of God.goNo one is immune from prison, neither you hor

Do we see things through rose coloured glasses? IYaippose that we do indeed see things thrasghcoloured
glasses at times. If however we arrange to taktho$e rose coloured glasses occasionally, if Negvaurselves
the liberty of walking in another's shoes, the Wadn be a more rewarding place. Now that 1 am atsopriarm
the harshness of razor wire is gone, the clangisép doors has been replaced by the song of biMdsere once
was sadness, laughter has returned. Where oncesdem reigned supreme, hope again soars in nmy hea

Alternatives to Violence and the support of the ynpaople who conduct the workshops has removerbgee
coloured glasses for me. Where once 1 viewed triehartificially, 1 now view the world and peopiéth
compassion, love and kindness. Won't you takgaff rose coloured glasses, just for a little while

Marvellous Merv
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AVPQ President’s Report

Since the fast National Gathering, AVPQ has facezbttainty and enthusiasm alike. Despite failirenmhership
numbers, we have a level of confidence and stalilit has been missing since vie lost so many Eeadlitators a
few years back. It feels to me that we ready fareewed burst of vigour.

AVPQ has received a substantial donation recentijch has assisted us greatly. Instead of the AVPQ
Management Committee using its time and energyind-faising projects like the silver key-rings iaswe are
now able to focus on issues like workshops, menhigeend the business plan. We have acquired somtel a
banner from the donation, and our brochure is bedngitten as vie speak. Our never-ending gragitgoes to the
kind donor.

The 5 year Business Plan has been close to beiishdid for months now. Roy, Jubilant Jan & Heattzae had
the rough draft organised, yet we feel the neegbtback to our membership. Another planning sessit allow
us to listen to the thinking & feeling of the aeimembership, from which will emerge the compld&ediness Plan.

The Brisbane branch of AVPQ has not run a commumitskshop for 2 years. Despite many attempts, avelihad
trouble “getting bums on seats'. Transformingykas been putting hours into advertising and doatdg
community workshops, only to cancel them at ther@aute due to insufficient numbers. After a éadart, vie
now have a new Community Workshop Coordinator wibwork alongside Transforming Terry in establishing
stronger community networks, encouraging word-ofithadvertising among our membership, and chaging u
individuals who have been on our books for ye&® are glad to welcome Beth to AVPQ.

The Maleny branch of AVPQ has been running somg seeccessful community workshops. We hope to see a
continuation of this, with new membership and featilbn skills being the result. Woodford Correcial Centre
Workshops, although starting veil, have been probtee, with custodial staff being less than sugpervf AVPQ
Facilitators during weekend workshops. Relaxed,Bmough the Management Committee, has recenttyenrto
Woodford CC Management, notifying them of the withelal of AVPQ workshops for the present.

Jubilant Jan established a good working relatignafith the management of Westbrook CC outside Tawama
before she left for overseas. We all miss JanP@\tontinues to offer workshops at Westbrook witmkéllous
Merv, an inmate member of AVPQ. Merv is an acfalitation who writes articles for the AVPQ news@and
has written the opening for our National Gathexiragkshop.

AVPQ will be conducting short or weekday workshops v4ith gsdno the service industry over the next few weeks.
A full program of community workshops is also pladrfor the next 6 months, from which we hope tovigiorate

our membership. We intend chasing up individudiese memberships have lapsed over the last cotipdars, to
discover the reasons they discontinued their meshijgs and invite them to return to workshops.

We have 5 active Lead Facilitators at present,7aRdcilitators. Until we can build up a healthiember of active
Facilitators, there will be limited opportunity f&iVPQ to return to Borallon or Moreton CC.'s, orgim into
Women's or Pallen Creek. At a recent meeting afiLieacilitators and the Management Committee, & agreed
that our first priority is to do what vie do wetiédcomprehensively, rather than spread ourseheethin and burn
out.

AVPQ made contact with Volunteering Queensland g@shl8 months ago. This is a free connectioni e
benefited us already, With access to informatiathtasining opportunities, advertising for voluntggrsonnel, and
heaps of correspondence. As the public profileotdntary v4ork is raised in this International Ye#the
Volunteer, it is hoped that there v4i]i be a flow effect for AVP.

The Management Committee has had a rough yeath®dutdork continues to get done. The AVP National
Gathering has been beneficial to AVPQ. It hasérbips focus and use our members' skills. As widkt team
efforts the organisational period has not beerhedit difficulties but it has brought home the imparce of Walk
the Talk. Each of us brings our individuality t&¢’ RQ. It is the amalgamation of this that helpsostinue to grow.
Many thanks to Joanne the Treasurer of Reliabkityd Kathy the Secretary of Accomplishments, amy fhe
Minutes Secretary and Acting Everything-As -Reqilire

AVPQ vdishes that your time at the National Gathgiis informative and enjoyable.

Healthy Heather.
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AVP SA  Annual Report 2000

After the successful completion of our first seésvorkshops in 1999, we were quite hopeful thatwould
succeed in offering two series of workshops thar ye order to boost our numbers of Facilitatofge have had
some modest successes this year, however the lmlvanof committed Facilitators continues to be iaceon for
us. We were pleased to welcome Susanne Kelley ferth in May. Susanne completed the workshojédatern
Australia and moved to South Australia this year.

Three Basic workshops were held this year in FelgrimMay and in August. Two Facilitators, Giraplin, from
Perth, and Graham Stuart from Newcastle ably guiteid the running of the first two workshops arelwere
pleased to run the August workshop on our own. réiean Advanced workshop in May under the guidafice
Charlotte Henderson from Canberra. We had platméd an additional Advanced workshop in Octobet o
Training for Facilitators workshops, however th#gee workshops were cancelled because of veryiowmbers.
This was a great disappointment to us, howevegredeginning to learn that AVP in SA can only gatwhe rate
at which we can attract participants and that @ailator numbers are tied to that reality,

We were pleased to otter HIPP workshops at Thona® [@ollege in Salisbury over a period of six weak&pril.
This was a new experience for us. An opportunibg@ to work with the gifted and talented grouprrihis school.
We realise that this is not the group we normalhy at, however we thought that it could be a vale@sxercise for
all students, irrespective of their ages, talentsabilities. We hoped that this small group mig@table to process
and retain their experiential learning particulaftfectively. We took advantage of Graham Stuanfserience and
the HIPP manual to help us with the planning o$éheorkshops. Rhonda and Jo worked with 1 5 y@estlidents
for a double lesson (one and a quarter hours) Baebday. They enjoyed the experience very muchrepaited
that the group came together in a co-operativeduaing that time. In an evaluation sheet, all shid said that
they enjoyed the experience and most said thatwioed be interested in another series of workshops

We were pleased that Rhonda was able to atterdatienal Gathering at the Blue Mountains in Ap&+20. Ata
special Facilitators' training workshop in May, Rda reported on the particular focus of race isati#sis National
Gathering and the insights gained there. We wiet@spd to discover that there was considerableestten AVP in
Broken Hill but we expressed some frustration thatvere not big enough or strong enough to betaldssist. We
ran another Facilitators' training workshop in &egter. We had as a special focus for this sesierselection of
facilitation teams.

We have had a change of venue during this year.u€ual workshop venue, OARS was sold and we hege b
searching for alternative venues. We have enjoyedime at GROW Centre on South Terrace, but tiee pvill be
beyond us next year. The Junction Community Ceattfattowayis a promising site for the future and we are
looking at other, more central locations. We deaged that Charles and Elizabeth Stevenson granedtto take
on the job of catering for our Workshop evening hogea regular basis.

Like all other organisations we have had to becorftemed about the

GST and we received our ABN in June. We had bésaspd with our insurance cover until this year tyed
discovered that the annual charge on one of ouisirance policies had risen to an impossibly ligire. We
have had to cancel one policy and we have decaledrttinue with just one.

We have been contacted by Chris Castle in Alicén§pr Chris is very enthusiastic about bringingPA® Alice
Springs because this city has a particularly high rateiofience and Chris feels that his new employer, an
Aboriginal NGO, is supportive of his involvementAVP. We were unable to send Facilitators to Alg®ings,
however we were pleased that Chris was able todatiBasic workshop in Adelaide in August. Chraswery
keen to complete the series of workshops in Adel#iés year, and we were particularly frustratett these
workshops were cancelled late in the year becabss'@lans for AVP in Alice Springs are now ondoMe
would welcome ideas, suggestions or offers of frelm other AVP groups throughout Australia to helgpport
Chris Castle in Alice Springs.

Jo Juchniewicz
Public Officer
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A.V.P. TA SMA NIA
REPORT OT NA TIONAL GA THERING JUL Y 2001

MARK TWAIN once said something to the effect thatmours of my demise have been greatly exaggetafed
some stage during the year it filtered through whatvere thought by some to have expired.

Whilst at some stages we may have been hiberndgings reassure all who are concerned-
WE ARE ALIVE AND KICKING.

On the downside, during the last 12 months we haea unable to increase our Facilitator numberg had
continuing problems with the prisons and have doneduced number of both prison and community wWargs.
Also we are financially challenged, having expendikdvailable funds on airfares to this gatheridgwever there
is much good to balance this and give hope.

We were able to have a good break and rejuvenatgpinits and enthusiasm. This was sorely needed.

We have come through the difficulties associateti wits in the Corrective Services budget and apuresa
reductions in and frequent changes of staff in Welfand Programmes. Wonderful Willy has made akitheough
by persuading a prison Welfare Officer to be aipi@dnt in a prison workshop. It was necessargi¢ar this with
the inmates at commencement of the workshop. Wassno trouble and he did his level 1 in May am@ll€ in
June. He is convinced of A.V.P.’s worth and waatgo on and be a Facilitator.

We therefore now have a supporter in the ranke@btepartment. Of course he is aware that he aaoomduct
workshops except as a member of and on behalf\dfAin due course, and that the Program can rievewned
or conducted by the Department.

We have also resumed Community workshops with TAFEere was some difficulty with contracting
arrangements which seem to have now resolved.

Another plus has been the trial of two new exescisghe June level 2 workshop in Risdon Prisone @as
devised by Wonderful Willy and one by Dashing Davigbth went extremely well. .Also during the yesr
achieved registration as a Tax Exempt Charitabtga@isation.

Although we are small in numbers, we are a smaleSand there is a limited quantity of populatiorcater for.
Ideally we would like this year to substantiallgiease our Facilitator numbers, but we can contiowperate
reasonably effectively as we are.

For the record we currently have 4 active Facditain the community and 1 in Risdon Prison. Weeteboard of
6 and our meetings are fun social events.

We wish peace happiness and success to all A.YoBps.
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Annual Ret)ort For AVP National Conference 2001 fran AVP VIC.

First of all Victorian AVPer's would like to wislverybody present at the NG all the best. We aretimgthis
Wednesday evening and 1 am confident we will spgemde time acknowledging your being together abtsautiful
Mt Nebo. You may be experiencing some colder waratho.

As a group we will be mindful of some of the grouymai will be covering and would like to congratelgihe QLD
committee for the time and effort that has beenimtotthe gathering. It is an enormous effort dmelrewards are
not always evident at the time. To know and hortbertime you will be together is an opportunity éis here to
reflect on what AVP is for each of us individuadlgd on the organisation around Australia with igmgnfaces and
activities

OUR YEAR

The committee meet nearly every month to enjoy eachrtstttompany and deal with the business as itsatisest
year we were able to circulate an AVP into shedénVictorian Inter-church newsletter and throtigg
Neighbourhood House network . This resulted ingttaed total of 2 enquiries.

Prison workshops continue at Won Wron Prison atafar They are usually a combination of a basicraaterial

from a second . This is because the participaetefen pre/releasend we try to meet the themes that emerge early
as being important for them. Anger, fear, relatfips/gender and communication have given us gmairtunities

to craft agendas. Attimes we have had inmatditadors with us as they reach the end of theietimprison and

their contribution is of enormous value, We havenft too that some people are coming back for ansetbme if

they are still there. Workshops take place ev@months and have between 8112 participants.

One of the most experienced inmate Facilitatorsrd@isworth has travelled the journey of both irerigcilitator,
and community Facilitator. The contribution he hezede in working with young people both in and @iyprison
has been acknowledged by corrections and he hasisdeomed back to Won Wron as a Facilitator, itespf
being on pay-role. We are indeed fortunate ansseté by his presence.

In early Dec.2000 we held a training day coverisgegts important for us including "What TP is ferin our daily
lives™ and as a way of refreshing and rekindlisgexts of the facilitating process.

Our AGM was the opportunity for us to hear the Paogmes Manager from Won Wron share the challenges a
inspirations of 20 years in Corrections. Inspifogus. Thank you Chris.

We have articulated our own "mission statement"ramd have a 4x4 publicity/information brochure 8fR(Vic) .
We have launched Another Way our newsletter. ThanK rish Fitzsimmons for sharing the name offtenr,

We are waiting to hear if the "Out the Door " mowsnwas successful in receiving funding for a seoie
workshops later in the year.

A series of community workshops in Kyncton wasigeged by a group of staff from the nearby Malmshluvenile
Justice Centre. They are currently negotiatindp wi for AVP workshops to be introduced into thet@e A T4F is
planned for 17/18/19 August 2001, as the third whdp in this series. All welcome of course. Aeseof
workshops has been requested from us later ingeiy the Western District.

We have been so happy to see the weddings of Mi€tsnson and Leanlie and also Jason CusworttKeng

Allan last year. The four of them continue to iinspus and contribute to the rich fabric of our Alres.
All'in all a year of hard work, dedication, laught@y and expecting the best.
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ALTERNATIVES TO VIOLENCE PROJECT WA INC
Annual Report of the Chair
February 2001

Introduction

The focus oAVP-WA s giving workshops, anidy that measure alone the y@800was certainly successful, as
the table below shows. It is very pleasing totheeconsolidation of our presence at Bandyup Piéswhthe
training of two inmate Facilitators there. Theatatumber of workshops, 15, is similar to the nurabfer the past
two years. On the other hand, it was very disagipgj that we were able to give only one basic whdp at
Casuarina.

The first steps toward implementing HIPP (Help &é&age the Peace Programme) in Western Australiateleza.
This is an exciting initiative that will place gtedemands on our resources but which promisesing bre message
of non-violence to many more households.

Workshops

Basic Advanced T4F Total
Bandyup 3 1 1 5
Carlisle 1 0O o 1+

(+1 'taster')
Casuarina 1 0O O 1
Hakea Remand 2 1 0 3
Subiaco 3 2 0 5
Total number of workshops: #5

The table shows the number of workshops given el @@nue. Carlisle and Subiaco are community
venues. Bandyup, Casuarina, and Hakea Remandriaom yenues. The term 'taster' refers to a single
session.' T4F' means 'Training for Facilitators'.

Community

Six workshops were given in Subiaco and Carlisleluiding two at the advanced level. No T4F wagigjv
however, because of insufficient registrationsonder to increase our core of Facilitators, it Wwé important to
give a T4F early in 2001. There is an advantaggviog our training workshop early in the yeathex than at the
end, in that the new Facilitators are able immetljab gain experience in facilitating workshopsotigh the year.
Facilitating workshops and coming to training ngistthe most effectiveray of becoming involved and committed
to AVP.

Anticipated workshops in Mandurah and Rockinghadhrdtit take place because of changes in both spgogsor
groups. This was a disappointment because theslvops given there in 1999 had been very well receand we
had hoped that a core group would emerge to estadfi AVP presence in those areas. We remaintopika
possibility of expanding AVP beyond the Perth mptidan area as opportunities present themselves.

Prisons

The programme at Bandyup had a very successful yidare were several notable 'firsts' that occlriden were
accepted on the facilitation teams in an open arsitipe way; two inmates completed the training ketwop and
became Facilitators; and a community participadttdé advanced and training workshops with the tema

The lack of a suitable venue continued to obsthescheduling of workshops in Casuarina. On sgwecasions a
workshop was planned, only to be cancelled by tisp administration for lack of space. We managduave
one workshop in the protected unit, but none ahatie mainstream. It is important that we stagdntact with the
AVP Facilitators there, both to support them anth&intain an AVP presence in the prison.

For the first time an advanced level workshop wesrgat the Hakea Remand Centre. The rapid tumaive
prisoners on remand has prevented, until this yeating enough men on site who have completeddbi tevel in
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order to do an advanced level workshop. The keytzess may be to schedule the advanced workslitepsqon
after the second basic, thus reducing 'leakage fhe pool of qualified participants.

Community Facilitators

One new Facilitator joined us this year. She ililkeatherstone, and we welcome her warmly. Kelik the basic
workshop in the community, but then took the adedrand training workshops as a participant in Bapdgrison.
Kelli gained some facilitation experience and weklforward to working with her in the new year.

Prison Facilitators

Two Facilitators joined AVP after completion of tfiéF workshop in Bandyup Prison. Their commitmenAVP
and their strength of purpose in completing thedHevels of workshops were an inspiration to s\&le continue
to have four Facilitators in Casuarina Prison.

The HIPP Programme - a New Venture

The 'Help Increase the Peace Programme' (HIPP)assion of AVP that is appropriate for high schsiidents. It
began in Syracusdlew York a decade or more ago. HIPP is slowly follagvihe path of AVP around the globe
and meeting with similar success. For severalsydatP-WA has recognised the great need within egianal high
schools for a programme like HIPP, but knew thaizis fruitless to begin before we had sufficientiltators
prepared to commit themselves and their effort. t@ecause it is most practical to give the wodgshas a
voluntary part of a school programme, the orgaitisaand implementation of HIPP is a major undertgkiLast
year five AVP-WA Facilitators agreed to take orstproject. Funding was requested and received therfSave
the Children Fund, to bring two HIPP trainers hieoen Sydney in August to train our core of HIPPiators and,
in collaboration with them, to give demonstratioorisshops in several area schools. In addition vatkshops
were given by our newly trained Facilitators at snbhool in the spring. After a thorough assessimgtitese
experiences from the perspectives of b®¥#P-WA and the schools, we intend in 2001 to begin a &uiyported
schedule of HIPP workshops. We recognise thdtetsuccessful, we must makéng term commitment to this
project. The need, however, is great; ardelieve that once the HIPP programme becomes kmgthin the
school system it will be adopted widely. Indeesine look to the future, we see the possibility P will
become known to many adults through their childsexXperiences in HIPP. One can even imagine rresadle
weekends for families with parents in an AVP woidsland, separately, their children in a HIPP wooksh

Training

The training nights are always special times inlifieeof AVP-WA because we have the opportunitgemnect with
each other in an informal and relaxed way. We werg pleased that Peter Prisgrove continued tbusan
improving our skills and exploring new areas. \l¥el that some topics recur each year, and with geadon. In
such areas as role plays, debriefing, feedbacknandexercises, both new and experienced Facilitdited that 'no
amount of excess is too much'. New training toffics year included prison workshops, team issgetting up a
workshop, and preparation for the HIPP programme.

Funding

The AVP programme at Bandyup was established tnpitevious two years with a grant from the Mercy
Foundation. The office of women's Affairs, throubk Spirit of Women's Suffrage programme, hasrgisea grant
of $2,900 to continue and to firmly establish thesgramme.

A grant of $2,500 from the Save the Children Fundevingdossible to pay the costs of bringing Fadiita to Perth
from Sydney in order to train our HIPP Facilitatofhis has enabled us to run 'taster' sessiomsuay schools and
to give full workshops at one school. These exgness were essential in order to prepare to offeuad
programme of HIPP workshops during 2001.

The Lotteries Commission gave us a grant of $3t6Quy a computer and a guillotine for dedicateel g AVP.

All of our files, data bases, etc. will put transfei@the new machine, which will make it practicatizeasy to
move AVP's virtual 'office, to whatever venue isgnconvenient for the Secretary.
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The Ministry of Justice, at our request, provideduith $2,200 to meet the direct expenses of oukshmps in the
prisons.

A local foundation, which requests anonymity, gase second grant of $3,500 for advertising anchpting AVP
in the community. This recognition of the value?dfP to the community is greatly appreciated. Véedto plan
for a strategically effective use of the fundsrtoréase our workshop enrolments.

Presentations of AVP

Two invited presentations of AVP were given durthg year. One was at the Community Aid Abroad Huma
Rights Conference at Curtin University. The otives for a meeting of the Financial Counsellors Aig®n. Both
presentations were well received by those prederg.seldom possible to know what the effectiemef such talks
is, but at the very least they spread an awaresfesgP and what we do, and that is important.

Social Gatherings

In addition to the informal socialising that sumals the formal portion of training nights, AVP-Wadhtwo special
social occasions: a retreat at Camp Woody on thekerel of 15-16 July, and a year-end celebrati@b &lifton
Crescent on the evening of 7 December.

The retreat at Camp Woody was two days of fun ardeg, walks and talks, and some serious discug§ideas
for growing AVP-WAI. A list of suggestions to dbi$ was developed and is attached to this repoircludes
suggestions for publicity, for strengthening ourecof Facilitators, for raising funds, and otherttexs. One of our
management tasks for the year ahead is to reviesethuggestions and develop them into practicateswf
action, as appropriate.

The year-end celebration in December was a shaeadlwith informal conversation followed by a dissia of the
AVP International Gathering 2000. Out of that dssion came an agreement to have a visioning tetnez0
January 2001 to which everyone in AVP-WA was inyite consider where we wish to take AVP-WA in tleans
ahead. As an organisation we have grown slowliysblidly over the past six years. The group oivac
Facilitators has more than doubled in that time thedstructure of the organisation has evolveddadfied. This
seems like a good time to consider our future éoraprehensive way.

Roger Walmsley, Chair

IDEAS FOR GROWING AVP-WA
Thefollowing isan edited collation of many suggestions made atthe AVP-WA retreat on 15-16 July 2000

» Have resident retreats/workshops at locations @eitsie metropolitan area.

» Have two Facilitator get-togethers annually.

* Improve our public relations through regular clfisdiads in community newspapers. This might barfted
by making contact with the corporate world, bothfismding and for giving in-house workshops. Idigidn to
businesses, we could approach government depasgsiectt as the Ministry of Justice, Health departsand
organisations devoted to woman's issues and contyrdmielopment. If enough funds were generated we
might be able to hire a part-time publicity officer

» Look at new ways to publicise AVP: making a videoat AVP; developing our website; creating a nebela
for the organisation that emphasises positive thingther than violence,.

* Encourage more of our current Facilitators to d&vadn facilitating workshops and participating in
management of the organisation.

* Reuvisit the issue of the minimum number of paracits required for workshops.

» Continue to develop AVP in other regions of Westsnstralia and in other prisons.

» Expand the option of taking community people intis@n to participate in workshops.

» Increase our national and international links. sTd@n include extending invitations to AVP Fadibta from
other communities, both Australian and world-witteyisit AVP-WA and participate in our activities.
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